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1. Position: Local Short Term Expert – DSIP Financial Expert (ref. LSTE/FIN_DSIP)
O
2. Description of the project

General objective of the project “Further Implementation of the IE Directive in Serbia” is to support the Serbian Competent Authorities and operators in the implementation of the IE Directive by carrying out a comprehensive analysis of the measures that operators have to implement in order to achieve full compliance with IED requirements. A special focus will be given to minimize the impact on environment of the Food production chain operators through specific consideration to measures related to energy and resources utilization. Additionally, the project will aim to foster technological improvement of operators in order to help them to comply their operation with best available techniques.

This will be achieved through 4 main components of the Project and different activities that will involve all relevant stakeholders:

· Support in the preparation of the Directive Specific Implementation Plan (DSIP) for IED and environmental legislation related to IED implementation
· Technical support – direct support to the competent authorities and operators from the food production chain in the process of issuing integrated permits by preparing manuals, applications and relevant plans and draft permits; creation of network and help desk for operators
· Promotion of technological improvement - to foster the cooperation between Companies and University in order to promote environmental programs as well as to adopt innovative EU standards and develop new market opportunities; preparation of technology transfer projects
· Awareness and capacity building – organization of visibility events and various working groups.
3. Description of the Component 1 - Preparation of the final Directive Specific Implementation Plan for IED 
The aim of the component is to carry out all the necessary analysis, at administrative and technological level, on the status of implementation of IED requirements in Serbian industrial operators in order to prepare the final version of the IED Directive Specific Implementation Plan. This document is necessary to Serbian Authorities for the negotiation of the accession to the EU and should identify the IED operators that would require a transitional period, after Serbia’s accession, to achieve full compliance with BAT requirements.

For this purpose, the team of experts will analyze the financial situation of IED operators in Serbia and assess the economic viability of the necessary measures to achieve full compliance with IED requirements, identified during the technical analysis in preparation of the IED DSIP.

The financial analysis will be carried out at 2 different levels:

· Preliminary analysis of the financial status of Serbian IED operators: starting from official documents such as yearly balance and statements, the experts will identify the operators whose financial status is negative and could face significant difficulties in performing investments to comply with IED; 
· Financial and economic analysis of the plans of measures for full compliance with BAT, identified during the technical analysis for a selected list of operators: this analysis will consider the investments necessary to complete the plan of measures and assess, in accordance with the financial data provided by the operators, their economic viability in the period of accession and, if needed, the minimum transitional period required to complete the investments without threatening the financial stability of the company. The economic and financial data necessary to complete the analysis will be required from the operators and discussed during specific meetings at the operators’ premises. The final output should be a detailed investment plan for each operator included in the IED DSIP.

In addition, the financial experts will contribute to the preparation of the final version of the IED DSIP: the experts will be required to cooperate with the project team in the preparation of accurate descriptions of the financial status and analysis for the IED operators that will be included in the IED DSIP. 

In order to complete the task in the most effective way, the selected experts will be assigned to specific IED sectors (Energy, Production and processing of metal, Chemical industry, Mineral industry, Food&Beverage, Farms, Other industries) according to their experience; the activity will be coordinated by the project team but every expert will be asked to cooperate with technical DSIP experts hired by the project, operators and competent authorities. 

The task requires desk activities such as document and project analysis but also on-site visits and meetings with the operators; the experts will, thus, be required to move independently with own car or public transports.
4. Job description: 

· Preliminary analysis of the financial status of IED operators in Serbia;
· Financial and economic analysis of the viability of the measures for full compliance with IED requirements, for the selected IED operators in Serbia;
· Finalization of the investment plan on measures for full compliance with BATs for operators included in the IED DSIP;
· Contribution to the preparation of the final version of the IED DSIP: description of the investment plans, funding resources, economic impact of the investment plans, cooperation with technical team members and project team.
5. Period of the Assignment:  March 2018 – December 2018
6. Number man/days allocated: a maximum of 50 working days during the period of the assignment
7. Location of the assignment: Belgrade, Serbia and on-site at the assigned installations
8. Qualification and skills
	Education
	University degree in Economy. A PhD in a subject relevant to the assignment is an advantage

	
	At least very good command of English (4 on a scale 1-5 where 5 is excellent)

	Professional Experience 
	· At least 5 and preferably 6 years of post graduate professional experience in economic and financial analysis
· Experience with financial assessment of environmental projects or investments
· Work experience in the projects in the fields related/similar to the contract is considered as an advantage

	Other
	· Valid driving licence is considered an advantage
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